Summary Transcript of Regional Fire and EMS Services Study Public Information and Input Session (WordlyAI) – Edited to correct spelling, grammatical and transcription errors
Good evening. Welcome, ladies and gentlemen.
Thank you for joining us this evening for our regional fire and EMS services study public information and input session. For those of you who don’t know me, my name is Cadence Matijevich, and I serve as a government affairs liaison here at Washoe County. I’ll be your emcee this evening.
Before we begin, a few housekeeping items:
If we need to evacuate, the nearest exit is out this door to the right. Another exit is to the left, leading directly to the parking lot. Restrooms are located just outside the doors and down the hallway.
Please take a moment to silence your electronic devices.
We are recording this meeting, and it will be available online by mid-morning tomorrow. We appreciate your patience as we manage the technology to capture both the presentation and audience participation.
This evening will include a presentation, followed by an opportunity for public input. While this is less formal than a Board of County Commissioners or City Council meeting, we ask that everyone remain respectful.
We recognize many of you have been engaged on this issue for years. We appreciate your participation and look forward to your input.
Introductions
Due to technical limitations, I’ll introduce our panel:
· Rick Martinez, retired fire chief 
· Reggie Salvador, Emergent Global Solutions 
· Chief Richard Edwards, Truckee Meadows Fire Protection District 
· Chief Walt White, Sparks Fire Department 
· Chief Dave Cochran, City of Reno Fire Department 
· JW Hodge, Assistant City Manager, Reno 
· Dave Solaro, Assistant County Manager, Washoe County 
· Barry Duplantis, REMSA

Why We’re Here
Our region is growing. That growth has increased demand for fire protection and emergency medical services.
We currently face:
· Resource and coordination gaps 
· Increasing wildfire risk 
· The need for faster response times regardless of jurisdiction 
· A need for more efficient and equitable use of taxpayer dollars 
Background
This topic has been studied for over 20 years.
On February 6, 2025, governing bodies from Washoe County, Reno, Sparks, and the Truckee Meadows Fire Protection District committed to exploring collaboration and improving service delivery.
A working group was formed and continues to meet regularly.
Senate Bill 319 mandates this current study.
Important clarifications:
· The study does not mandate consolidation 
· The study board cannot impose taxes or fees 
· Any decisions will be made later by local governing bodies 
Consultant Overview
Rick Martinez and Reggie Salvador represent the consulting team.
Their role is to:
· Analyze current systems 
· Identify opportunities for improvement 
· Provide recommendations (not decisions) 
Study Focus
The study will examine:
· Response times 
· Operational costs 
· Governance models 
· Legal requirements 
· Funding mechanisms 
The final report is due December 31, 2026.
Consultant Remarks (Rick Martinez)
Good evening. Our goal is to identify opportunities for collaboration and improve service delivery, efficiency, and fiscal responsibility.
This is not a fault-finding exercise. Fire services are already being delivered well. We are looking for ways to enhance them.
We will:
· Review operations and deployment 
· Analyze EMS integration 
· Evaluate equity in service delivery 
· Compare with national best practices 
· Engage stakeholders and the public 
We are not making decisions—only recommendations. Final decisions will be made by local governing bodies.
Public engagement is critical. There is no single “right” solution—only what works best for this community.
Timeline
· Data collection: underway 
· Draft report: late summer / early fall 
· Final report: November–December 
Public Input Session
We now open the floor for public comment.
Public Comments (Selected Highlights)
Speaker 1 (Kim Toulouse):
· Supports regional fire service in concept 
· Concerned this will become “just another study” 
· Major concerns: 
· Funding disparities (county vs. cities) 
· Governance structure 
· Lack of inclusion of other agencies 
· Need for transparency 
Verbatim Comments by Kim Toulouse:
Thank you. First, for the record, my name is Kim Toulouse and I've lived in Washoe County and Reno for my entire life, which means I'm pretty damn old these days. I've been a proponent of a regional fire service in this area for a very long time, with some caveats. I think it's a really good idea. My concerns, my two chief concerns with this study is it's just a study, and we've done that before. We've been there and done things like this, similar to this before. So, I'm concerned that nothing will come of it. I'm very concerned about funding. As a resident of Washoe County, my tax bill every year, I know what I'm paying for fire and EMS, the cities of Reno and Sparks do not have that on their tax bill, as I understand it. Correct me if I'm wrong, you guys are primarily general fund, which means it's not a dedicated funding source and it can be general fund. We all know those of us who've spent time in government is among the first things to be cut in tough times. So that's a very serious concern. I don't know if there's a move for a 318 overlay district or a 474 district or  a 472 for district, but the funding piece of this issue really needs to be looked at very, very hard. Second is governance. In deference to the elected officials here, this is not a dig at any of you, but as far as governance of an agency like this, I think it should be an independent elected board. City Council members represent the residents of the city. County commissioners represent the citizens of the county. They don't necessarily represent the best interests of all of us combined. And that's what we need in a regional fire service. We need an elected board that will represent the best interests of all of the citizens in the county, not just the city cities and not just the county. A little concerned that other fire agencies in Washoe County are not involved in this. I realize that the proposal, SB 319 kind of limited it to the three agencies involved, but I'm a little concerned that we may be missing the boat by not including other agencies. And then last, the transparency, transparency part of this is huge. If you go back in time to when Washoe County, Truckee Meadows Fire was, I'm going to use the word absorbed by the city of Reno. And then it all fell apart. 12 years later, I think a large part was a lack of transparency, or at least citizens in the county felt that there was a lack of transparency, whether there truly was or not. I can't tell you. But that was a huge issue. So, transparency through this whole process is critical. That's it. Thanks.

Speaker 2 (Tom Daly):
· Emphasized need for a clear financial plan 
· Warned consolidation could significantly increase property taxes 
Verbatim Comments by Tom Daly:
Good evening. I'm Tom Daly from the Estates at Mount Rose. I want to follow up on that. As to the financials involved, SB 319 focused on consolidation, but your board has asked that you come back with options other than consolidation. If you look at the operating budget, the debt, for capital equipment and deferred maintenance, I realize that property taxes make up two thirds of the cost of fire districts. You're going to need property tax that generates at least $100 million. If it's a consolidation effort. So, the property tax rate necessary to get to $100 million is going to be about three times higher than we pay today. And just for the same amount of services. If our consultants don't come back with a hard and fast financial plan this effort is doomed. Thank you.

Speaker 3 (Resident):
· Highlighted broader impacts: 
· Insurance 
· Housing 
· Growth pressures 
· Urged elected officials to act, not just study 
Verbatim Comments by Resident 3:
Good evening. Thank you for being here. I appreciate your time and effort. This is a monumental task because we've been talking about this for 30 years. I've lived here and I'm just a concerned citizen. Insurance is a big problem. All those have been canceled. Fire insurance is a big problem. That happens because our property values are tied to real estate markets. That's another issue. There's so many different layers to this issue. It's not just what's on the board. It's all kinds of other things. We all want clean water. We all want clean air. We all want response times as quickly as possible. We don't want, we don't care. what color the firetruck is. We just want more highly qualified individuals to solve our problems. But it goes back to the elected officials. We're in an elected year. So that's something that, you know, we can't live in past. But I guarantee you we have the blue ribbon study ten years ago, one of the things maybe got not so far is a single box, but all the recommendations have still not been implemented. So that's one of the things I want to make sure people running for office, those that are elected officials, are in office. You've got to solve this. You're the ones who cannot pull the trigger on this. We can tell you all day long what you need to do. But unless you have the leadership to take the county to the next level and we look back 50 years and say, hey, what do we do right in 2026, we are failing our kids and our kids’ kids. So thank you.

Speaker 4 (Retired Fire Chief, Marty Scheuerman):
· Past consolidation worked but later dissolved 
· Success requires long-term commitment and leadership continuity 
Verbatim Comments by Marty Scheuerman:
My name is Marty Scheuerman. I'm a retired firefighter from Truckee Meadows, Reno. I started in1979. I was a fire chief in 2000 when we consolidated with the City of Reno, Truckee Meadows. What happened was planets aligned. There was a political will. There was good support from labor. And basically we made it happen. And it seemed to work. And there were a lot of good elements in the mid 2000s, we did a study that showed how well it was working and. But city managers change, electeds change, county managers change, and an endeavor such as this takes a lot of care and feeding. You've really got to take care of it and make sure that all the electeds understand what's going on. I retired out tail end of 2009 after 30 years, and that kind of when the tide started to turn within the next three years, it was disengaged. And we have what we have today. We've got some really good people up here. You've got some people with a lot of experience, and they all want to do the right thing, and I think they need the support for us to take a look at this. Let me come back and say, no, this isn't going to work. Or this piece would work. That's piece doesn't. It's very important that we stick with it and see this thing through and just not go, that'll never work. It didn't work before. Now you gotta keep trying.

Speaker 5 (Firefighters Association, Tom Dunn):
· Many past studies already exist 
· Key recommendation across studies: fix dispatch first 
· Urged action over repeated studies 
Verbatim Comments by Tom Dunn:
Good evening. My name is Tom Dunn, vice president of the Reno Firefighters Association.
And more importantly, I've been a resident of Washoe County since 1968. Born and raised here. I think everybody in this room wants the best possible fire service delivery to our community, and I really appreciate everyone being here tonight and the work that has been done up to this point. Tonight, I brought a sample of studies going all the way back to 1989 on fire, EMS delivery, consolidation, fire station location, budget, the fiscal study that Chief Scheuerman brought up about the positive aspects of consolidation. Almost every single one of these has one recommendation above all, and that's the fixed dispatch. So regardless of what we talk about the regionalization of fire services or fire EMS service delivery, the first step is regionalization dispatch. We don't need to have another conversation about it, but we understand the legislative mandate of having a study to be conducted. We don't need another study to be completed to sit on a shelf for five years, so we can look at it again. When somebody says we need another study. So thank you.

Speaker 6 (Rural Resident, Susan):
· Concerned about consolidation favoring Reno 
· Worried about loss of Truckee Meadows Fire 
· Requested clarity on related projects and transparency 
Verbatim Comments by Resident Susan:
I'm from the rural part of Washoe County. We all are very concerned about regionalization consolidation that will go into the City of Reno. I do want to thank you for calling out Commissioner Jeanne Herman. Jeanne Herman is Washoe County's people representative. She is the commissioner for the people. So. The other thing I would like to thank is Lisa Krasner for being here at the legislative meeting. Lisa Krasner was the one when all the people sent emails, she stood up for the people. She had to take a back and forth from Senator Daly. It was quite the scene. But she did stand up for us, and I appreciate that, Lisa. I think that I'm going to speak for the people because a lot of us are very concerned that the push is to put this under the City of Reno. We do know, to put it bluntly, the City of Reno is broke and they need fire equipment. We do not want to lose our Truckee Meadows Fire Department to Reno. But the other thing is there was a recent commission meeting that brought before the Hexagon Group, which the Hexagon Group I thought was separate from the study seems to be. It's for communications. And the commissioners were pretty much grilling the guy, telling him it wasn't moving forward fast enough, and they kept bringing the date of the study in. But to my knowledge, it doesn't have anything to do with it. But the man said yes. He was impressed upon by several entities, which I don't know the entities. Maybe City of Sparks, City of Reno, and some commissioners to get this done for the study. So, I'm confused as to why that has anything to do with it.

Closing Remarks
Key takeaways:
· The region is growing 
· Emergency services must keep pace 
· This study is required by law 
· Agencies are already collaborating 
· Public input will shape recommendations 
Resources:
· Public survey (QR code and website) 
· Study website 
· Contact email provided 
The meeting recording and materials will be posted online.
Thank you for your participation.
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